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Hauraki Gulf Islands – ngā
motu taonga

• 50+ islands: 28 predator free 

> football field

• Global biodiversity hotspot: 

seabirds, lizards, plants & 

invertebrates – many endemic

• High visitor numbers: 

islands easily accessible to 

Auckland’s 1.7 m people
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Biosecurity at a glance

• Vision: Pest free islands, thriving 

terrestrial and marine ecosystems and 
native species

• Key pests: 

• rats (3 species)

• mice; plague skinks 

• Argentine ants

• kauri dieback disease

• legislated unwanted organisms 
(more on that later)

• Exotic caulerpa*

• Biosecurity foci: 

• Prevention

• Surveillance

• Incursion readiness/response

• Advocacy/engagement

Lampropholis delicata

Phytophthora agathidicida
Linepithema humile

Rattus spp



Key challenges

• Complex transport pathways (freight, tourism, private 

vessels)

o Multiple barge and ferry sailings weekly with a range of 

freight types

o 3 ferry sailings daily to popular tourist destination 

Rangitoto island 

o 10K+ private vessels in and around the Gulf

• Autonomous pest arrivals – islands within swimming distance

• Many islands & mixed tenure – inhabited, privately owned, 

māori and government owned  

• A single agency can’t manage the biosecurity threats alone

• Sustaining long-term effort and community engagement



The DOC-AC partnership

• Evolved from informal co-ordination to strategic 

partnership formalised through MoU (2012)

• Joint planning, from formal governance to 

shared operations

• Shared vision and aligned goals

• Regular communication and joint problem-

solving

• Pooled resources for terrestrial biosecurity 



The pest prevention 
programme

• Underpinned by legislation (NZ Biosecurity Act 1993 > 
RPMP > Hauraki Gulf Controlled Area Notice)

• Biosecurity focus areas: 

• Prevention: island biosecurity plans, vessel 
inspections, risk goods checks, marina and 
supply chain checks, infrastructure

• Surveillance: early detection tools

• Response: training, planning, resource sharing

• Advocacy: raising awareness – public 
communications, biosecurity Ambassadors

• Key tools: Legislation, Pest Free Warrant, biosecurity 
officers with pest detection dogs (largest NZ council 
team)

• Technical support for best practice: pest ecology; 
guidelines; training

• Funded by regional household rates



Hauraki Gulf Controlled Area Notice

• HGCAN 2020 (Auck. Regional Pest 
Management Plan 2020-2030): 

• 281 pests:
• 44 animals
• 2 pathogens
• 235 pest plants
• Includes marine species

• Moveable buildings need 
inspection/approval before travel

• Penalties for pest transfer: 
$100k/$200k

• Penalties for failing to comply with 
direction: $500k/$10m



The Pest Free Warrant

• Very successful in Auckland; a desire to emulate elsewhere in NZ

• Now administered by AC supported DOC

• Reduces likelihood of pests on risk pathways – transport operators, 
quarantine facilities, others

• Initially voluntary; compulsory under CAN since 1 Jan 2024

❑ Keep vessels, vehicles and gear clean, pest free and well-
maintained.

❑ Inspect high-risk goods before travel.

❑ Have fit-for-purpose pest control measures in place (e.g., 

rodent control, Argentine ant checks).

❑ Engage passengers and staff in biosecurity awareness and 
responsibilities.

❑ Pass yearly and spot audits to confirm ongoing compliance.

• Intercepts* on vessels since 2016: 6 rodents; 22 plague skinks; 3 
invertebrates

• Education strength = limited compliance action
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Partnership in action: Marina pest control, supply-chain checks, summer 
advocacy & comms (integrated messaging)
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Partnership in action: barge checks before leaving the mainland 



Value of DOC-AC collaboration

• Successful pest prevention and rapid response

• Improved outcomes through shared resources (e.g. Kawau Island pest eradication: 
logistics, ops, reputation, Te Tiriti partners representation)

• Model influencing other regional collaborations and internationally, e.g. PF Rakiura, RSPB 

(Biosecurity4Life)



Key opportunities – where to next?

• Can the Pest Free Warrant programme be emulated elsewhere in NZ or overseas? 

• Public engagement – how to target diverse communities? 

• Next level integration with marine biosecurity, e.g. proposed Clean Vessel Plan?

• Maintaining the gains – tools, tech, dogs…

• Pests that climate change will bring

Pātai - questions?
Contacts: 
AC: wendy.zapart@aucklandcouncil.govt.nz 
DOC: cwarren@doc.govt.nz 

Links to other resources:
https://ourauckland.aucklandcouncil.govt.nz/hauraki-gulf/
https://www.doc.govt.nz/pestfreehaurakigulf 
Kawau: https://working-towards-a-pest-free-kawau-island
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